UFHN WANNATE AL ANA (NWIT)
Applied DB Public Company Limited

ELCID-ADB-005/2026

May 8, 2026

Subject: Notification of Organizational Restructuring and Appointment of Managing Director (Further details regarding
the objectives and roles of the Managing Director position.)
To: President

The Stock Exchange of Thailand

Applied DB Public Company Limited (“the Company”) would like to inform you that according to the resolution
of the Board of Directors meeting No.2/2026 held on May 8, 2026, the Board resolved to approve the organizational
restructuring and appointment of Managing Director as follows:

1. Approval of the new organizational structure by adding the position of Managing Director, effective from
June 1, 2026 onwards.

The objective is to separate roles and responsibilities of senior executives, define scope of duties and
responsibilities, and determine their approval authority to prevent duplication of decision-making, as follows:

 Chief Executive Officer (CEO) position: Focuses on overall strategic planning, new business expansion,
building relationships with international business partners, overseeing the company's overall financial stability, and
internal audit and control.

« Managing Director (MD) position: Focuses on internal organizational management, production cost control,
sales target management, increasing production capacity efficiency, and organizational resource management

approaches.

Applied DB Public Company Limited

Organization Chart

Board of Directors Company Secretary Office
Effective Date - 1 June 2026 |

Miss.Kanokwan

[ = - |

Executive Committee L _| Sustainability and Risk

Management Committee
I [
I

i
I N 1

! Internal Audit i Chief Executive Officer
I

Audit Commitee Investment Advisory Board

Mr.Wang Wanapaison

Internal Control Office (IC)
Management Representative (MR)

Miss.Kanokwan Kongtanakomtanyakid T
bemm e ——| Mr. Piriya Moungkram

- Compliance Managing Director

Mr.Wei Kai Wang

Management System Steering Committes
(Quality, Environment, Occupaticnal Safety

- Internal Control

Fi d A i -
Plastic Compound Technical Department inenee and Accounting Operation Department Human Resource and Information Technology
Department
Department Mr. Piriya Moungkram . Ms.Nutta Likitrujanont Development Department Department
Mr.Jirawat Akkranupornpong M Sirisuda Suiari "
1 Kai Sl _ i s.Sirisuda Sujariyanural | - Hsie
Mr. Wei Kai Wang (Senior Vice President) (Senior Vice President) (Vice President) jarnys Mr.Cheng-Hsien Chen
- Research - |_
Sales & Marketing anevelopment Finance Purchase Human Resource Hardware
a i Quality Assurance
Business Supporting Accounting Administration Software
= Production
— Maintenance

252 W':I 4 D8N FALUNTNEN o.1i89 A, a3nIUaIn? 10280 Tel : 662-709-4040-9 Fax : 662-709-4396, 662-324-0691 Email : adb_info@adb.co.th
252 Moo 4 Sukhumvit Rd., Prakasa, Muang, Samutprakan 10280 Thailand Website : www.adb.co.th Tax 1D : 0107560000117



UFHN WANWANE AL ANNA (NUWIT)
Applied DB Public Company Limited

2. Approval the appointment of Mr. Wei Kai Wang, formerly Senior Vice President of Plastic Compound
Business, to the position of Managing Director, effective from June 1, 2026.

Due to the fact that Mr. Wei Kai Wang has over 5 years of direct experience and expertise in managing the
company's plastic compound business, and a deep understanding of the plastic compound production process and

supply chain, he will be instrumental in improving the efficiency of the company's daily operations.

Please be informed accordingly.

Best regards,

e

(Mr. Wang Wanapai

Chisf Executive Officer

Applied DB Public Company Limited
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