UTHV WANWANE AL ANA (NWIT)
Applied DB Public Company Limited

May 8, 2026

Subject : Management Discussion and Analysis for the 1" Quarter ended March 31, 2026

To: The President, The Stock xchange of Thailand

Applied DB Public Company Limited (the “Company™ or “we” or “our”) would
like to submit the management discussion and analysis for the Company results of operations for

the 1" Quarter ended March 31, 2026 as follows;

Management Discussion and Analysis for the 1** Quarter of 2026

Ended March 31, 2026

Applied DB Public Company Limited (the “Company”) or (“ADB) is one of the leading
manufacturers and distributors of plastic compound to our main customers located in Thailand.
Besides, the Company also manufactures and sells the products under the Company’s brands and
also under customers’ brands. Our revenue depends highly on an industrial growth leading by each
industrial sector that uses the Company’s products in the production process such as wire and
cable industry, real estate and construction industry. In additon, the demand of products also leads
by the cconomic condition, private sector mvestments and government bidding projects.
Currently, the Company has onc local subsidiary, ADB Bio Co., Ltd., operated in providing
biodegradable raw materials, and semi-finished product that can replace tradiional plastic to
support the development, production and distribution of bio products. ADB currently has 1
subsidiary, holding 99.97% of shares in ADB Bio Co., Ltd. and 1 associated company, holding
49% of voting rights in ADBS. under “investments in associate”™. ADB has recognized share of

profit of assoctate accounted for using equity method.

For our current operations, our business structure can be classified into 3 major categories under
compound business segment including 1) Wire and Cable PVC (Plastic compound used in wire
and cable industry): 2) General Grade PVC (Plastic compound used in general applications, Rigid
PVC, and Polypropylene Sphit Yarn (PPY) and 3) Medical Grade PV C) with the following details

performed by ADB and its” subsidiary;
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Performance Analysis

Applied DB Public Company Limited

Table 1 : Vinancial Performance of Q1/2026 compared to Q1/2025

MB

Quarter 1/2025
%

Quarter 1/2026

MB Y

Changes +,-

MB

%o

Net Income

10.87

4.52

17.26

L

Revenue from Sales 237.05 98.50 220.41 98.81 (16.64) (7.02)
Cost of Sales 201.06 83.55 179.08 80.28 (21.98) (10.93)
Gross Profit 35.99 14.96 41.33 18.53 5.34 14.84
Other Income 3.60 1.50 241 1.08 (1.36) (36.07)
Net Foreign Exchange Gain 0.00 0.00 0.24 0.11 0.24 0.00
Profit Before Expenses 39.59 16.45 43.98 19.72 4.22 10.61
Distribution Costs 9.42 3.91 9.42 422 0.00 0.00
Administrative Expenses 21.55 8.95 23.9() 10.71 2.18 10.04
Total SG&A 30.97 12.87 33.32 14.94 2.18 7.00
Earnings before interest and _ : _
e 8.62 3.58 10.66 4.78 2.04 23.07
Financial Costs 2.14 0.89 0.79 0.35 (1.35) (63.08)
Share of profir of associate

accounted for using equity 5:55 231 9.79 4.39 4.24 0.00
method

Profit before tax expenses 12.03 5.00 19.66 8.81 7.63 63.42
Tax expenses 1.16 0.48 240 1.08 1.24 106.90

6.39

58.79

Total Comprehensive

Income for the period 10.85 4.51 17.26 7.74 6.41 59.08

During the 1" quarter of 2025 and 2026, our total revenue was THB 240.82 million and
THB 223.06 million, respectively. From those amounts, revenue from sales was accounted of
THB 237.05 million and THB 220.41 million, respecuvely, which represented the decrease of
THB (16.64) million, or (7.02%). The decrease in revenue was mainly attributed to the decrease of
revenue from pharmaceutical graded compound products to be used for medical applications such
as blood intusion tube, blooding bag sold to our partner, Showa Global (Thailand) Co., Ltd. for
THB (26.48) million; or dropped for (40.35%0) from Q1/2025. Besides, our demand for General
Grade PVC also dropped for THB (0.83) million, or went down of (2.51%) from its revenue in
Q1/2025. However the revenue of Wire & Cable PVC in (Q1/2026 increased significantly for
THB +10.67 million or +7.71% compared to the same period of (Q1/2025. The main target
customers are those wire & cable manufacturers who supply products to both government projects
and industry group mn Real Estate and Constructon segments. The details of revenue breakdown

by product categories are classified as below:;
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Table 2 : Revenue breakdown by product categories — for the three-month

Applied DB Public Company Limited

period ending March 31

Revenue of

Business

For the three-month period
Jan-Mar 2025

MB

Y

Jan-Mar 2026

%

Increase (decrease)

MB

Yo

Wire and Cable PVC 138.31 58.35 148.98 67.59 10.67 7.71
General Grade PVC 3311 13.97 32.28 14.65 (0.83) (2.51)
Medical Graded PVC 65.63 27.69 39.15 17.76 (26.48) (40.35)
Total Revenue 237.05 100.00 220.41 100.00 (16.64) (7.02)

In terms of main customer types by industry, approximately 76.78% of our revenue

was classified under Real Estate and construction. Ior the Plastic Compound group, the Company
main targets are large wire and cable manufacturers who supply the products to both government
projects and industry group in Real Estate and Construction segment. Medical segment also
contributed 17.76% of our PVC Compound revenue. The rest of 5.46% was attributed to other

industries.

Table 3 : Revenwe by Industiy — for the three-month period ending March 31

For the three-month period

Revenue by Industry Jan-Mar 2025 Jan-Mar 2026

MB

Yo

MB

Real Estate and Construction 164.51 69.39% 169.24 76.78%
Medical Segment 63.03 27.69% 39.15 17.76%
Others 6.91 2.92% 12.02 3.46%
Total Revenue 237.05 100.00% 220.41 100.00%
Cost of Sales and Gross Profit
[n the I quarter of 2025 and 2026, cost of sales decreased from THB 201.05 million to

THB 179.08 million, respectively. Overall, gross margin of our Plastic Compound products

has been increasing due to the overall material costs and  petrochemical materials
has been stabilized from the slower demand at the beginning of Q1/2026 before the middle east
conflict driven the supply pressures on petrochemical products, chemical substances, and o1l and
energy shortage. The geopolitical contlicts in the middle east caused supply chain disruption that
has led to the sharp rising in crude oil price, transportation expenses and energy costs from the
late QQ1/2026. As a results, our gross margin from Wire & Cable PVC significantly increased from
the benefits of productvity improvement from the same period of last year and benefits from the
lower material costs at the beginning of the (Q1/2026. As a results, our gross profit increased from
THB 35.99 million, or 15.18% in Q1/2025 to THB 41.33 million, or 18.75% in Q1/2026,

respectively. The following table indicates the breakdown of cost of sales by business segment.
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Table 5 : Cost of sales and Gross Profit
Cost of sales and Gross Profit

Jan-Mar 2025 Jan-Mar 2026

Cost of Sales : Plastic Compound Business 201.05

179.08

Gross Profit : Plastic Compound Business 35.99 41.33

Gross Profit Margin (%) 15.18%

Overall performance, gross margin of plastic compound business improved in (Q1/2026 caused

by lower major material costs of production, including PVC Resin and Plasticizers to be used as
additive solutions, has been stable from Q4/2025. As a results, our gross profit remained strong
in Q1/2026. However, geopolitical conflicts in the middle east have impacted to the supply
disruptions, especially petrochemical materials, and crude oil price. Those chemical materials are
the major production materials for our PVC Compound business that has started to impact on
our late (Q1/2026 onwards.

Selling & Administrative Expenses

Table 6 : Selling & Administrative FExcpenses

Jan-Mar 2025 Jan-Mar 2026 Increase (decrease)
Selling & Administrative

Expenses MB % MB % MB %

Selling Expense 9.42 0.42 0.00 0.00
Administrative Expenses 21.72 23.90 2.18 10.04

Selling & Administrative

31.14  100.00 100.00 2.18 7.00
Expenses

Total selling and administrative expenses in Q1/2026 increased THB +2.18 million, or +7.00%
from Q1/2025. The increase in selling and administrative costs was mainly due to the following

reasons,

Selling Expenses

Toral selling expenses for QQ1/2026 remained constant from last year at THB 9.42 million.

Administrative Expenses

Total administrative expenses for Q1/2026 increased to THB 23.90. million from THB 21.72
million during the same period of last vear or increased of THB +2.18 million, or +10.04% of
(QQ1/2025. The Company recognized allowance for doubtful accounts from an oversea customer
for THB 1.60 million during (Q1/2026. Currently, we are follow up the pavment settlement with

OLr customer.
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Finance Costs

When compared to the finance costs between Q1/2025 and Q1/2026, total finance costs
decreased trom THB 2.14 million to THB 0.89 million, respecuvely. A decrease of finance costs
for THB (1.35) million or (63.08%) was mainly duc to was mainly due to the decrease in market
interest rates of commercial bank loans. Additionally, ADB’ short-term loan was significantly

less than the year before as ADDB has utilized less working capital needs for operations.

Net Profit

The Company had net profit for (Q1/2026 for THB 17.26 million from THB 10.87 million of
QQ1/2025. The major factor led to the rebound of the net profit from Compound Business derived
from lower major material costs of production, including PVC Resin and Plasticizers to be used
as additive solutions and less energy costs compared to the same period of last year and Q4/2025.
Theretore, ADB and 1ts subsidiary has net profit from Plastic Compound segment for
THB 7.47 million. Additonally, ADB has gained from share of profit of associate accounted for
using equity method for THB 9.79 million during (Q1/2026 in our consolidated income.

Therefore, our consolidated net profit was at THB17.26 million in (Q1/2026.

Financial Position

Total Assets

As at December 31, 2025 and March 31 2026, the Company had total assets of THB 919.83 mullion
and THB 97140 million, respectively. The company’s main assets were mainly consist of trade
accounts receivable and other receivables, inventories, and property, plant and equipment. Among
these assets: 1t can be classified as current assets for THB 365.04 million and THB 369.97 million

and non-current assets for THB 554.79 million and THB 601.43 million, respectively.
Significant changes in assets during the 1" Quarter of 2026 are summarized below;

I. Current Assets
Cash and cash equivalents as at December 31, 2025, and March 31, 2026, the overall cash

and cash cquivalents  mcrease of THB +16.47 million  was attribute  to
the 3 major transactions, operating activities, investment activities and financing
activities. During (Q1/2026, our net cash flow were received from operating activities
for THB +33.61 million. Therefore, ADB had net cash inflow before changes
in operating asscts for THB +22.56 million. The major changes in operating assets and
liabilities were mainly attributed to the cash flow recetved from the increase of accounts
pavable for THB +34.13million and cash flow used from the increase of accounts
recetvable for THB (24.06) million. In investing acuvities, the cash has also been used

for the investment of fixed assets for THB (13.97) million. In financing activites, the
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company has net cashflow used in financing actvities for THB (3.57) million mostly
l

&
from the settlement of short-term loan to the bank for THB (2.21) muillion.

- Trade acconnts receivable and other receivable as at December 31, 2025, and March 31, 2026,

trade accounts recetvable and other recervable have total of THB 182.16 million and
THB 205.29 million, or an increase of THB +23.13 million compared to our revenue

in Q1/2025. Our accounts receivables were classify as the following table;

For the period ended

Unit (MB) 31 December 2025 31 March 2026
Related parties 0.11 0.63
Other receivables 184.39 208.90
Total Recervables 184.70 209.33
Less allowance for doubttul accounts (2.59) (424
Net Accounts Receivable 182.16 205.29

The allowance for doubtful accounts was set by considering ability to collect cash by
using the percentage of outstanding balance over the different period of time.
In addition, fully reserve will be set once there are factors trigger to the potential
credit defaults of any recetvables. During Q1/2026, ADB recognized allowance for

doubtful accounts from an oversea customer for THB 1.60 million.

Lnventorzes as at December 31, 2025, and March 31, 2026, a decrease in inventory of
THB (0.19) million from THB 99.09 million to THB 98.90 million was primarily the
result of our materials to be reserved for our customers’ orders without overstocking

to avoid the inventory loss from price flections.

For the period ended
Unit (MB) 31 December 2025 31 March 2026

Finished goods 40.76 28.26
Raw materials 40.02 56.88
Work in process 0.01 0.01
Factory supplies 7.60 7.96
Goods in transit 14.99 10.63
Allowance for decline in value (4.29) (4.84)
Net Total 99.09 98.90

2. Non-current Assets

Property. plant and cquipment as at December 31, 2025, and March 31, 2026, an increase

in property, plant and equipment of THB +7.68 million as the Company

has been setting up the new production lines for Wire & Cable business to support our
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core Compound Business. Besides, we reclassified other current receivables to non-

current recetvables for THB 31.60 million.

Total Liabilities & Sharcholders’ Equity

As at December 31, 2025 and March 31 20206, the Company had total liabilities of THB 272.04
million and THB 306.35 million, respectively. The company’s major liabilities were consisting of
bank overdrafts and short-term borrowings from financial institutions, trade accounts payable, and
other payables, and long-term loans from financial institutions. During this period,
the Company had sharcholders” cquity of THB 647.79 million and THB 665.04 million,
respectively. At the end of the 1" Quarter of 2026, the Company’s sharcholders” equity consisted
of paid-up capital of THB 363.00 million. The other sharcholders” equity included share premium

of THB 202.20 million, surplus on share-base payment of THB 0.31 million, appropriated to legal

reserve of THB 22.31 million, unappropriated reserve of THB 77.21 million and other component

of sharcholders” equity of THB 0.02 million.

Significant changes in liabilities and sharcholders’ equity during the 1" Quarter of 2026 are
summarized below;

I. Current Liabilities
- Short-teron_borrowines  from frnancial _institutions as  at December 31, 2025, and

March 31, 2026, a decrease in short-term loan of THB (2.21) million was the result of

utilizing more credit terms from suppliers during Q1/2026.

Lrade acconnts payable and other payable as at December 31, 2025, and March 31, 2026,

an increase N accounts pavable of THB +34.13 million was mainly due to the increase
N oversea accounts pavable. During Q1/26, the average accounts payable period

increased from 60 days as at (Q1/2025 to 67 days as at Q1/2020.

2. Non-current labilities
As at March 31, 2026, the Company’s non-current liabilities consisted of lease liabilities for
THB 11.06 million, or a decrease of THB (0.63) from the vear end. However, we accrued
non-current provisions for employee benefic of THB 26.58 million with the reference of
the actuarial report from the actuarial experts.

3. Sharcholders’ equity

As at March 31, 20206, the Company’s sharcholders™ equity of THB 665.05 or an increase

of THB +17.26 million, was the results of net profit from operation during (Q1/2026.

Page 7ot 9

252 Wi 4 D.AYNIN AUNTNEN 85189 A.84NTUTINTT 10280 Tel : 662-709-4040-9 Fax : 662-709-4396, 662-324-0691 Email : adb_info@adb.co.th
252 Moo 4 Sukhumvit Rd., Prakasa, Muang, Samutprakan 10280 Thailand Website : www .adb.co.th Tax ID : 0107560000117




USHV WANWANE ATl AINA (NUWIEY)
Applied DB Public Company Limited

Table 7 : Key financial ratios

Financial Ratio Analysis

Fiﬁanéial Ratio Unit For the For Q4/2025 | For Q1/2025 | For Q1/2026

vear ended Ended Ended Ended
31Dec25 | 31Dec25 31 Mar 25 AT

Liquidity Ratio

Current Ratio Times 1.56 1.56 1.35 1.38

Collection Period days 94 83 95 85

Inventory Period days 59 36 66 51

Accounts Payable Period days 60 47 67 60

Profitability Ratio

Gross Profit Margin Yo 1409 15.59 15.18 18.75

Net Profir Margin Yo 3.28 2.00 4,52 7S

Return On Equity Yo 4.32 4.29 6.79 5.19

Turnover Ratio

Return on Assets %o 2.81 2.94 4.02 3.60

Asset Turnover Times (.86 (.86 (.88 .86

Financial Policy

Debrt to Equity Times 0.42 0.42 0.72 0.46

Interest Coverage Ratio Tunes 3.57 3.57 4.03 3.05

I. Current Ratio

As at March 31, 2026, our hquidity ratio increased from 1.35 umes in Q1/2025 to
1.38 tmes in QQ1/2026. For Liquidity management, the collection period deereased from
95 days in Q1/2025 to 85 days in Q1/2026 due to due to faster collections from our
customers. ['or mventory turnover, our inventory turnover has been improving in
Q1/2026 at 51 days compared to the same period of last year at 66 days. Our accounts

pavable davs decreased from 67 days in Q1/2025 to 60 days in Q1/2026.

I

Profitability Ratio

The Company gross profit margin increased significantly from 15.18% in Q1/2025 to
18.75% to Q1/2026. Our profit margin increased from last year as ADB has benefired
from lower major material costs of production, including PV'C Resin and Plasticizers to be

used as addinve solutions and less energy costs compared to the same period of last vear,
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even the geopolitical conflicts in the middle east have impacted to the supply disruptions,
especially petrochemical materials, and crude oil prices that has started to impact on our

late Q1/2026 onwards.

For SG&A, our administrative expenses ADDB has slightly increased from recognizing
allowance for doubtful accounts from an oversea customer for THB 1.60 million.
As a results, our net profit margin increased to 7.74 in Q1/2026 from strong gross margin
recetved from our core compound products. I'rom those profit margin gained from share
of profit of associate accounted for using equity method our Return on Equity was 5.19%
in Q1/2026.

Turnover Ratio

Y]

As at March 31, 2026, the Company return on assets increased from 4.02% in (Q1/2025 to
3.60% in Q1/2026. IFurthermore, our asset turnover increased from (.88 times to .86
times in Q1/2026 The decrease in the Company's asset turnover in the last quarter was
due to a decrease in the Company's revenue from the sale of products. due to lower sales

turnover of for medical equipment of (40.35%0) compared to the same period of last vear.
4. Financial Policy

As at March 31, 2026, our debt-to-equity ratio shightly decreased from 0.72 times in
Q4/2025 to 046 tmes in Q1/2026 due to less materials’ overstocking to avoid
the mventory loss from price flectons. However, our interest coverage ratio decreased

from 4.03 ames in Q1/2025 to 3.05 times in Q1/2026.

Please be informed accordingly.

Yours Sincerely,

(Mr.Wang Wanapaison)

- ~ccurve Officer
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