UTHN WAWNARIEY AL AINA (NUWITW)
Applied DB Public Company Limited

November 11, 2025

Subject : Management Discussion and Analysis for 3 months and 9 months

ended September 30, 2025

To: The President,

The Stock Exchange of Thailand

Applied DB Public Company Limited (the “Company™ or “we” or “our”) would
like to submit the management discussion and analysis for the Company results of operations for

three months and six months ended September 30, 2025 as follows;

Management Discussion and Analysis for the 3™ Quatter of 2025

Ended September 30, 2025

Applied DB Public Company Limited (the “Company”) or (“ADB) is one of the leading
manufacturers and distributors of plastic compound to our main customers located in Thailand.
Besides, the Company also manufactures and sells the products under the Company’s brands and
also under customers’ brands. Our revenue depends highly on an industrial growth leading by
each industrial sector that uses the Company’s products in the production process such as
wire and cable industry, real estate and constructon industry. In additon, the demand of products
also leads by the economic condition, private sector investments and government bidding projects.
In 2025, the Company has one local subsidiary, ADB Bio Co., Ltd., operated in providing
biodegradable raw materials, and semi-finished product that can replace traditional plastic to
support the development, production and distribution of bio products. ADB is currently holding
99.97% of shares in ADB Bio Co., Ltd. In 2024, ADB’ Board of Directors’ Meeting approved
the increase in the registered capital of ADBS to ADB and the Aica Asia Pacific Holding Pre. Ltd.,
a wholly-owned subsidiary of AICA Kogyo Co., Ltd. In this regards, the Company’s voting rights
in ADBS will decrease from 99.99% to 49.00% 0, resulting in ADBS no longer being a subsidiary of
the Company. However, ADBS 1s currently considered an associate company of ADB under
“investments in associate”. ADB has recognized share of profit of associate accounted for using

o

equity method since December 1, 2024 onwards.

After restructuring, the business operation can be classified into 3 major categories under
compound business segment including 1) Wire and Cable PVC (Plastic compound used 1n
wire and cable industry): 2) General Grade PVC (Plastic compound used in general applications,
Rigid PVC, and Polypropylene Split Yarn (PPY) and 3) Medical Grade PVC) with the following

details;
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USHY WANWANE ALl ANNA (NUITY)

reriormance Analysis

Applied DB Public Company Limited

Table 1 : Financial Performance of O3/ 2025 compared to )3/ 2024

Quarter 3/2024 Quarter 3/2025 Changes +,-

MB MB MB % MB %
Revenue from Sales 243.04 99.01 208.69 98.67 (34.35) (14.13)
Cost of Sales 226.20 92.15 180.80 85.48 (45.40) (20.07)
Gross Profit 16.84 6.86 27.89 13.19 11.05 65.62
Other Income 242 .99 2.82 1.33 0.40 1653
Profit Before Expenses 19.26 7.85 30.71 14.52 11.45 59.45
Distribution Costs 10.12 4.12 8.82 417 (1.30 (12.85)
Administrative Expenses 18.56 7.56 17.02 8.05 (1.54) (8.30)
Total SG&A 28.68 1168 25.84 12,22 (2.84) (9.90)
Earnings before interest and
s (9.42) (3.84) 4.87 2.30 14.29 151.70
FFinancial Costs 4.74 1.93 1.64 0.78 (3.10) (65.40)
Share of profit of associate
accounted for using cquity 0.00 - 5.90 279 3.90 0.00
method
Profit before tax expenses (14.16) (5.77) 9.13 4.32 23.29 164.48
Tax expenses (0.67) (0.27) 0.67 0.32 1.34 200.00
Profit(loss)for the year from
discontinued operation net of 2017 8.38 0.00 0.00 (20.17) n/a
tax

Net Income

Orther Comprehensive Income

Total Comprehensive

Income for the period

6.68

6.61

o is the proportion lo the lolal revenne

2,72

2.69

8.46

8.47

4.00

4.00

1.78

1.86

26.65

om0l ool ow)

28.14

On the 3™ quarter of 2024 and 2025, our total revenue was THB 24546 million and
THB 211.51 muillion, respectively. I'rom those amounts, revenue from sales was accounted of
THB 243.04 million and THB 208.69 million, respectively, which represented the decrease of
THB (34.35) million, or (14.13%). The decrease in revenue was mainly attributed to
the decrease of revenue in wire and cable segments. The revenue of Wire & Cable PVC decreased
of THB (16.07) million or (12.20%) compared to the same period of Q3/2024. The major factor
Wire &
who supply products to both government projects and industry group in Real Estate and
PVC

THB (7.85) million, or went down of (20.96%0) from its revenue in Q3/2024 due to weaken

mpacted  on  the Cable segment  were the demand  from  manufacturers

Constructon segments. Besides, our revenue from General Grade decreased  for
demand from our major oversea customers. Addigonally, our revenue from pharmaceutical graded
compound products to be used for medical applications such as blood infusion tube, blooding bag
sold to our partner, Showa Global (Thailand) Co., Ltd. also decreased for THB (10.43) million;
or dropped for (14.13%0) from last year, respectively. The details of revenue breakdown by product

categorices are classified as below.
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USHN WANWANE ALl ANA (NWITY)
Applied DB Public Company Limited

Management Discussion and Analysis fot the six months ended
September 30, 2025

Table 2 : Statement of Uinancial Position as at 30 September 2024 and 2025
oM 2024 oM 2025 Changes +,-

MB %o MB

Net Income

(1.37)

(0-20)

23.60

3.69

Revenue from Sales 679.29 98.93 630.54 98.49 (48.75) (7.18)
Cost of Sales 639.39 93.15 544.77 85.10 (94.82) (14.83)
Gross Profit 39.70 5.78 85.77 13.40 46.07 116.05
Other Income 7.34 1.07 9.64 1.51 2.30 31.34
Profit Before Expenses 47.04 6.85 95.41 14.90 48.37 102.83
Distribution Costs 2054 4.30 26.44 413 (3.10) (10.49)
Administranive Expenses 59.13 8.61 54.97 8.59 4.10) (7.04)
Total SG&A 88.67 12.91 81.41 12.72 (7.26) (8.19)
Farnings before mterest and

h (41.62) (6.06) 14.00 2.19 55.62 133.64
Financial Costs 13.01 1.89 5.95 0.93 (7.06) (54.27)
Share of profit of associate

accounted for using equity 0.00 0.00 17.13 2.68 17.13 n/a
method

Profit before tax expenses (54.62) (7.95) 25.18 3.93 79.80 146.10
Tax expenses (0.55) (0.08) 1.54 0.24 2.09 380.00
Profit(loss)for the vear from

discontinued operation net of 5270 7.08 (0.05) (0.01) (52.75) (100.09)
rax

24.97

(1,822.63)

Other Comprehensive Income (0.01) (0.00) (0.00)

‘Total Comprehensive
Income for the period

(1.40)

*%o is the proportion to the total revenue

Sales Revenue

For the nine months ended September 30, 2024 and

(0.20)

23.57

3.68

2025

ety

total

24.97

(1,783.65)

revenue was

THB 686.63 million and THB 640.18 million, respectively. I'rom those amounts, revenue from
sales was accounted of THB 679.29 million and THB 630.54 million, respectively,
which represented the decrease of THB (48.75) million, or (7.18%0). The decrease in revenue
was mainly attributed to the decrease of revenue from pharmaceutcal graded compound products
to be used for medical applicatons such as blood infusion wbe, blooding bag sold to our parter,
Showa Global (Thailand) Co., Ltd. also decreased tor THB (18.25) million: or dropped for (8.68"%0)
from last year. Besides, our demand for General Grade PVC also dropped for THB (17.15) million,
or went down of (15.46%) from its revenue in 9M /2024 due to weaken demand from our major
oversea customers. Addigonally, our revenue of Wire & Cable PVC also decreased of THB (13.35)
million or (3.73%0) compared to the same period of 9N /2024 The main target customers are those
wire & cable manufacturers who supply products to both government projects and industry group
in Real Estate and Construction segments. The details of revenue breakdown by product categories

are classified as below;
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UFHN WAWWANE AL ANA (NUNTU)
Applied DB Public Company Limited

75 : Revenne breakdown by Business — for the nine-month period ending September 30

For the 9-month period
Revenue of Increase
: Jan-September 2024 = Jan-September 2025
Business (decrease)
MB % MB % MB %
Wire and Cable PVC 357.97 52.70 344.62 5165 | (13.35) (3.73)
General Grade PVC 110.96 16.33 93.51 14.88 (17.15) (15.46)
Medical Graded PVC 21036 30.97 192,11 3047 | (18.25) (8.68)

Total Revenue 679.29 100.00 630.54 (48.75)

In terms of main customer types by industry from the past 9 months, approximately 96.49% of
our revenue was classified under Real Estate and construction. For the Plastic Compound group,
the Company main targets are large wire and cable manufacturers who supply the products to both
government projects and industry group in Real Estate and Construction scgment.

The rest of 3.51% was attributed to other industries.

Lable 4 : Revenue by Industry — for the nine-month period ending September 30

For the three-month period For the nine-month period
Revenue by Industry Jul-Sep 2024 Jul-Sep 2025 Jan-Sep 2024 Jan-Sep 2025
MB MB % MB % MB %
Real Estate and i
el Estate and Constrction 231.47 95.24 | 20077 9621 | 64289 | 9464 | 60839 | 9649
Shoes & Leathers
DRSS lGatIEe 1.00 0.41 0.65 0.31 278 0.41 0.65 0.10
Aut tives
L 0.48 0.20 051 0.25 1.46 0.31 0.99 0.16
Oth
&8 10.09 415 0.75 324 | 3217 474 | 2052 3.25
Total Revenue

243.04 100.00 208.69 100.00 679.29 || 100.00: 630.54  100.00

Cost of Sales and Gross Profit

In the 9M of 2024 and 2025, cost of sales decreased from THB 639.59 million to
THB 544.77 million, respectively. Overall, gross margin of our Plastic Compound products
has been increasing due to the overall material costs and  petrochemical  products
have been decreasing in 9M/2025 compared to the same period of last year. As a results,
our gross margin from Wire & Cable PVC, General Grade PVC, and medical segment increased
from THB 39.70 million, or 5.84% in 9N /2024 to THB 85.78 million, or 13.60% in 9M /2025,

respectively. The following table indicates the breakdown of cost of sales by business segment.

Table 6 : Cost of sales and Gross Profit
Cost of sales and Gross Profit

Jan-Sep 2024 Jan-Sep 2025

MB

Cost of Sales : Plastic Compound Business | 639.50 54477

Gross Profit : Plastic Compound Business | 39.70 4578

Gross Profit Margin (%) 13.60%
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USTHN WAWWANE ALl 9N (NWTW)
Applied DB Public Company Limited

fall performance, gross margin of plastic compound business significantly improved
in 9M/2025 caused by lower major material costs of production, including PVC Resin and
Plasticizers to be used as additive solutions, has been stable from less demand from petrochemical
segment  and less  energy costs  compared to  the same  period  of  last  year.
Additionally, ADB has set KPI to reduce waste during production process, and increased
production efficiency. Therefore, the overall gross margin has been increasing in 9M/2025
compared to 9N /2024

Selling & Administrative Expenses
Total sclling and administrative expenses in 9M/2025decreased THB (7.26) million, or (8.19%0)
from 9M/2024. The decrease in selling and administrative costs was mainly due to the following

reasons;

Table 7 : Selling & Administrative Expenses

Jan-Sep 2024 Jan-Sep 2025 Increase (decrease)
Selling & Administrative
Expenses MB % MB % : %

Sclling Expenses 2954 | 3331 26.44 (3.10) (
Administrative Expenses 59.13 55.69 34.97 (4.16)

Selling & Administrative 88.67  100.00 8141  100.00 (7.26) (8.19)
Expenses

Selling Expenses

Total sclling expenses decreased THB (3.10) million or (10.49%) from THB 29.54 million in
OM /2024 to THB 26.44 million in 9M/2025. The decrease of selling expenses was primarily
due to decrease of sales revenue from domestic customers leading the lower transportation
expenses in both local & oversea logistics activities associated with the mncrease 1n sales volume.
In addition, less commission was paid to sales person and sales team in accordance with decreasing

in sales revenue.

Administrative Expenses

Total administrauve expenses  for 9M/2025 decreased to THB 5497 million from
THB 59.13 million during the same period of last year or decreased of THB (4.16) million,
or (7.04%%) of 9N /2024, The Company has reduced number of emplovees and staffs as well as
recognized carly retirement benefirs of managementand emplovees and travelling expenses during
9N /2025.
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USHN WANWANE BTl ANA (NWITY)
Applied DB Public Company Limited

dANCe Costs

When compared to the finance costs between 9M/2024 and 9M/2025, total finance costs
decreased from THB 13.01 million to THB 5.95 million, respectively. A decrease of finance costs
for THB (7.06) million or from 1.89% of net sales in 9M/2024 to 0.93% of net sales in 9N /2025
was mainly due to was mainly due to the decrease in market interest rates of commercial bank
loans. Additionally, ADB’ short-term loan was significantly less than the year before after receiving
the payment from ADB Sealant Co., Ltd. for THB 352.41 million in Q4/2024 for settdlement of

outstanding assets transfer payment.

Net Profit

The Company had net profic for 9M/2025 for THB 23.60 million from net loss of
THB (1.37) million of 9M/2024. The major factor led to the rebound of the net profit from
Compound Business derived from lower major material costs of production, including PVC Resin
and Plasticizers to be used as additive solutions and less energy costs compared to the same period
of last year. Therefore, ADB and its subsidiary has net profit from Plastic Compound segment
for THB 6.17 million. Additionally, ADB has gained from share of profit of associate
accounted for using equity method for THB 17.13 million during 9M /2025 i our consolidated

income. Therefore, our consolidated net profit was at THB 23.60 million in 9N /2025.

Total Assets

As at December 31, 2024 and June 30, 2025, the Company had total assets of THB 1,053.57 million
and THB 963.73 million, respecuvely. The company’s main assets mainly consist of
trade accounts recevable and other recetvables, inventories, and property, plant and equipment.
Among these assets; it can be classified as current assets for THB 519.97 million and
THB 415.24 million and non-current assets for THB 533.60 million and THB 548.50 million,

respectively.
Significant changes in assets during the 3" Quarter of 2025 are summarized below;

. Current Assets
Cash and cash equivalents as at December 31, 2024, and September 30, 2025, the overall

cash and cash cquivalents decrease of THB (39.08) million was attribute to the 3 major
transactions, operating activities, investment activities and financing activities.
During 9M/2025, our net cash flow were received from operating activities
for THB +45.99 million. I'rom these figures, ADB had net cash inflow before changes
in operating asscts for THB 37.23 million. The major changes in operating assets and
liabilitics were mainly  attributed to  the decrease of accounts receivable  for
THB +47.32 million, the decrease of inventory for THB +13.93 million. However,
the Company had net cash flow used in operating activities mainly in a decrease of
accounts payable for (52.03) million. In investing activities, the cash has also been used
for the investment of fixed assets for THB (16.36) million. In financing acuvities,

the company has net cashflow used in financing activites for THB (68.71) million
Page 6|10
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U3V WANWWANE ATl ANA (NUNT)
Applied DB Public Company Limited

mostly from the settlement of short-term loan to the bank for THB (45.77) million

and dividend payment for THB (14.51) million during Q2/2025.

- drade _accomnts receivable  as at December 31, 2024, and September 30, 2025,

trade accounts recetvable and other receivable have total THB 251.18 million and
THB 202.02 million respectuvely, or the decrease of THB (49.16) million due to
less sales turnover during the past 9 months compared to the same period of last year,

Our accounts receivable was classified as the following table;

For the period ended

~ Unit (MB) 31 December 2024 30 September 2025
Related parties 0.06 0.12
Other recervables 252.07 203.86
Total Recervables 23213 203.98
Less allowance for doubtful accounts (0.94) (1.90)
Net Accounts Receivable 251.18 202.02

The allowance for doubtful accounts was set by considering ability to collect cash by
using the percentage of outstanding balance over the different period of time.
In addition, fully reserve will be set once there are factors trigger to the potential
credit defaults of any recetvables. However, the average collection period increased
from 91 days as at IN[/2024 to 97 days as at 9M /2025 duc to the credit term extension

("Jf S0Mme « lf Our Customers.

- Inrentorresas at December 31, 2024, and September 30, 2025, a decrease in inventory of
THB (14.72) million from THB 137.13 million to THB 122.41 million was primarily
the result of less matertals to be reserved for our customers’ orders during

the following period and less goods in transit to be delivered in our warchouse.

For the period ended

Unit (MB) 31 December 2024 30 September 2025

Finished goods 48.84 43.95
Raw materials 67.96 72.51
Work in process 0.02 0.01
Iactory supplies 8.75 7.65
Goods n transit 1445 0.00
Allowance for decline in value (2.92 (3.71)
Net Total 137.13 122.41
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UTHN WANWANE AL ANA (MWL)
Applied DB Public Company Limited

2. Non-current Asscts

Property. plant_and_equippent as at December 31, 2024, and September 30, 2025,

the Company had total plant and equipment of THB 178.03 million and
THB 188.50 million respectively as  the Company has been setting up
the new producton lines for Wire & Cable business and Bio-based PVC Compound

to support our subsidiary company.
Total Liabilities & Shareholders’ Equity

As at December 31, 2024 and September 30, 2025, the Company had total liabilities of
THB 41873 million and THB 319.95 million respectively. The company’s major liabilities
were consisting of bank overdrafts and short-term borrowings from financial institutions,
trade accounts payable, and other payables, and long-term loans from financial institutions.
During this period, the Company had sharcholders” equity of THB 634.84 million and
THB 643.79 million, respectively. At the end of the 9M /2025, the Company’s sharcholders’ equity
consisted of paid-up capital of THB 363.00 million. The other sharcholders’ equity included share
premium of THB 202.20 million, surplus on share-base payment of THB 0.31 million,
appropriated to legal reserve of THB 21.96 million, unappropriated reserve of THB 56.29 million

and other component of sharcholders’ equity of THB 0.02 million.

Significant changes in liabilities and shareholders’ equity during the 3" Quarter of 2025
are summarized below;

. Current Liabilities
5 Short-tersn_borrowines  from frnancial _institutions as  at December 31, 2024, and

September 30, 2025, a decrease in short-term loan of THB (45.77) muillion
was the result of the internal cash flow to be settled with the short-term loan

outstanding during 9N /2025.

- drade acconnts payable as at December 31, 2024, and September 30, 2025, a decrease in

accounts payable of THB (52.15) million was mainly duc to the decrease in
oversea accounts payable. During 9M/25, the average accounts payable period

decreased from 64 days as at 9M /2024 to 59 days as at 9N /2025.

9

Non-current habilites
As at Seprember 30, 2025, the Company’s non-current labilities consisted of lease liabilitics
for THB 12.32 million. However, we accrued non-current provisions for employee benefit

of THB 23.51 million with the reference of the actuarial report from the actuarial experts.
I

d

Sharcholders™ equity

As at September 30, 2025, the Company’s sharcholders™ equity of THB 643.78 or
an increase of THB +8.94 million, was the results of net profit from operation during
9N/2025.During  (Q2/2025, ADB already  paid  cash dividend to sharcholders  at
THB 0.02/share for the total of THB 14.51 million.

Page 8]10

252 W 4 D.AYHIN ALUNTNHN 81189 2.84NTUINT 10280 Tel : 662-709-4040-9 Fax : 662-709-4396, 662-324-0691 Email : adb_info@adb.co.th
252 Moo 4 Sukhumvit Rd., Prakasa, Muang, Samutprakan 10280 Thailand Website : www.adb.co.th Tax ID : 0107560000117




UTHV WAWWANEY ALl ANA (NVWT)
Applied DB Public Company Limited

rinancial Ratio Analysis

Table 7 : Key inancial Ratios

Financial Ratio Unit For the year | For 3 months For 3 months | For 9 months | For 9 months
cnded Ended Ended Endced Ended
31 Dec 24 30 Sep 24 30 Sep 25 30 Sep 24 30 Sep 25
Liquidity Ratio
Current Rano Times 1.38 1.22 1.46 1.22 1.46
Collection Period days 122 83 80 _ 01 97
Inventory Penod days 1008 55 72 61 71
Accounts Pavable Period days 80 60 55 04 39
Profitability Ratio
Gross Profit Margin Yo 6.33 6.93 13.30 5.84 13.60
Net Profit Margin Yo 3.41 273 4.00 (0.20) 3.69
Return On Equity Yo 5.54 449 5.28 0.31) 492
Turmnover Ratio
Remrn on Assers Yo 278 (1.15) 34 (0.13) 3.12
Asset Turnover Times 0.81 1.12 0.54 0.64 (.83
Financial Policy
Debt to Equity Times 0.66 1.37 0,30 1.37 0.50
Interest Coverage Ratio Tunes 2.35 0.57 2.02 0.90 2.02

1. Current Ratio

As at Sep 30, 2025, our liquidity ratio increased from 1.22 times in 9M/2024 to
1.46 tmes in 9M/2025. For Liquidity management, the collection period increased from
91 days 1n 9NL/2024 to 97 days in ON[/2025 due to the credit term extension of
some customers. For inventory turnover, our inventory period increased from 61 days
in 9N/2024 to 71 days in 9M/2025. Our accounts payable days decreased from 64 days
to 59 days in 9N /2025,

19

Profitability Ratio

The Company gross profit margin. increased significantly from 5.84% to 13.60%.
Our profit margin was rebound from last year due to the stability of major material costs
of production, including PVC Resin and Plasticizers to be used as additive solutions.
Those chemical materials have been directly impacted from less global demand of
petrochemical products around the world. However, our selling & administrative expenses
have been atfected by the carly retirement benefits of management and employees and
travelling expenses during 9M/2025 and selling expenses associated to the decrease of
sales transaction such as sales benefits and transportation expenses. As a results, our net
profit margin rebounded  from  (0.20%) in 9NM/2024 to  3.69°0 in 9NM/2025.

These better NPM led to the increase of Return on Equity to 4.92% in 9N /2025.
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UTHY WAWWANE AL A0 A (NVITW)
Applied DB Public Company Limited

Turnover Rato

As at September 30, 2025, the Company return on assets was rebound from (0.13%0)
in IM/2024 to 3.12% in 9M/2025. In addition, our asset turnover also increased from
0.64 ames in 9N /2024 to 0.83 tumes in 9IM /2025 due to less assets to be used to generate

sales turnover of Plastc Compound Business during the past 9 months.
4. Financial Policy

As at September 30, 2025, our debt-to-equity rato significantly decreased from 1.37 umes
in 9M/2024 to 0.50 times in 9M/2025 due to significant reduction of short-term bank
loans from financial institutions after debt repayment from ADBS in November 2024,
With the higher carnings before interest and tax of Q3/2025, the interest coverage ratio

also increased from 0.90 times in 9N /2024 to 2.02 times in 9N /2025

Please be informed accordingly.

Yours Sincerely,

P o

/\[r\\'mw Catripalson)

Chief Execurnive Officer
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